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RE:  FY2024 1st Quarter GSWA Board of Directors Attendance Report
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.

Pursuant to SGCA Ch43 §43107, the Guam Solid Waste Authority is submitting the attendance
report for the GSWA Board of Directors for 15t Qtr. of FY2024.

Meeting Dates

Andrew Gayle
Ir.

Present

Minakshi
Hemlani

Margaret J.
Denney

James
Oehlerking

Corazon
Montellano

absent

10/26/2023 Present Present Present
11/21/2023 Present Present Present Absent Absent
12/18/2023 Present Present Present Present Present

Please contact 671-646-3215 if you have any questions.

At

Board Chairman

546 N. Marine Corrs Daive, TAMUNING, GU 96913 * TeL: 671-646-3111 | Fax: 671-649-3777

https:/ /www.guamsolidwasteauthority.com/



GUAM SOLID WASTE AUTHORITY

BOARD OF DIRECTORS' MEETING MINUTES

Thursday, October 26, 2023
1:04 pm - 2:33 pm

Guam Solid Waste Authority Via Video Conference

l. Call to Order

Chairman Gayle calied the meeting to order for the Guam Solid Waste Authority (GSWA) Board of Directors'

meeting at 1:04 pm.

Il. Roll Call
Board Members:
Andrew Gayle
Minakshi Hemiani
Margaret "Peggy” Denney
Jim Oehlerking

Management & Staff:
Irvin Slike

Keilani Mesa

Alicia Fejeran

Jolyn Flares

Guests:

Harvey Gershman
Christopher Lund
Joyce Tang

lll. Determination of Proof of Publication

Chairman

Vice Chairsoman
Secretary
Member

General Manager
Administrative Cfficer
Chief of Administration
Administrative Assistant

(GBB Federal Receiver Representative
(BB Federal Receiver Representalive
Attorney for GBB Federal Receiver

1st Publication with Guam Daily Post, Thursday, October 19, 2023
2nd Publication with Guam Daily Post, Tuesday, October 24, 2023,

IV. Approval of Agenda ltems

Vice Chairwoman Hemiani motioned to approve the meeting agenda provided by Chairman Gayle; Secretary

Denney seconded the motion. Agenda was approved.

Approved on November 21, 2023
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V. Approval of Minutes
Board members reviewed the Seplember 21, 2023 draft minutes. Vice Chairwoman Hemlani motioned to
approve the draft minutes; Secretary Denney seconded the mation. Minutes for September 21, 2023 Board
Meeting were approved.

VI. Reports
a. Management Reports
i.  Operational Update
General Manager Irvin Slike provided an update on GSWA's recent developments. The
organization has acquired six out of ten trucks, with three multi-packs currently in the yard. The
operations department has started practicing the ulilization of automated arms in service areas
preparing them for implementation. The procurement plan outlined in the Board packet indicates a
need for four additional irucks.

Regarding previous discussions on truck painting during the Board Meeting, no updates are
available at this ime, A draft Memorandum of Understanding (MOU) has been created, bul as of
now, there has besn no feedback from C.AH.A.

In refation to the Layon Annual Report from Green Group, a draft has been received. Notably,
GSWA has managed 108,000 tons of disaster debris, exceeding the previous year's intake by
12,000 tons (87,000 tons in the previous year). The compaction target of 1,000 pounds per cubic
yard on ihe fluff [ayer has been successfully met.

Progress is on schedule for the 2032 filing date of cell three, with the Capital program set for 2030.
The organization aims to confirm compaction and filling rate status by the end of 2024,

In terms of leachale production, Layon has consistently generated 30,000 gallons per day in 2023,
mirroring the previous year's output. Work is underway on cover material, with an additional 20,000
cubic yards used compared to the previous year, Green Group has been engaged to cover an
additional layer on Cells 1 and 2.

a. GSWA Board Resolution 2024-001: Relalive to approving the above step recruitment for the
Salety Officer position. Member Oehlerking motioned o approve the resolution. Vice
Chairwoman Hemlani seconded the Motion. Motion was passed unanimously and the
resolution was approved.

b. GSWA Board Resolution 2024-002: Relative to the Petitioning the PUC for the approval of
the award to Worldwide Enterprises Inc. for two 24 CY Rear Loading Refuse trucks and the
award to Far East Equipment for two 24 CY Side Loading Refuse trucks. Vice Chairwoman
Hemlani motioned to approve the resolution. Secretary Denney seconded the motion. Motion
was passed unanimously and the resolution was approved.

e e ——
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i.  Financial Update
General Manager Slike briefly went over the financial reports, highlighting no significant changes
since the (ast Board Meeting on behalf of Comptroller Kakigi,

a. GSWA Board Resolution 2024-003: Relative to authorizing the Guam Solid Waste Autharity
Management Team to Establish a TCD/Money Market Account for Layon Landfill. Secretary
Denney motioned to approve this resolution. Member Oghlerking seconded the motion. Motion was
passed unanimously and the resolution was approved.
b. Legal Counsel's Report
No discussion.
¢. Committee Reports
No discussion.
VII. Unfinished Business
a. lIsland Wide Trash Collection Initiative
Chairman Gayle reported that Senator Perez has introduced a bill to inifiate an island-wide trash collection
program. A Public Hearing is scheduled for Menday, Octaber 30, 2023, at 9:00 a.m. at the Legislative
Hearing Hall. Chairman Gayle will be present to provide verbal testimony, and General Manager Irvin Slike
has submitted a written testimony. Chairman Gayle briefly outlined the key details of the bill during the
updale,
b. Ordot Post Closure Plan Update
Receiver Representatives provided an update on the post-closure care and leachate situation at Ordot.
¢. Layon Cells 1 and 2 Ciosure
No updales,
d. Rate Case with Public Wtilities Commission
No updates.
Vill. New Business
a. Procurement of Legal Services
Chief of Administration Alicia Fejeran reported that we have initiated our preliminary stages, necessitafing
us fo submit a reasonable inquiry to the AG's Office to obtain written confirmation of their approval for us to
proceed. The AG's Office has responded to our inquiry, and we are currently in the process of addressing
their requirements.
IX. Communications and Correspondence
None.
X. Public Forum: Members of the public to contact GSWA to be placed on the agenda if they wish to address
the board,
None.
X). Next meeting
The next meeting will be held via video conference on Tuesday, November 21, 2023 at 1:00 p.m.
Xl Adjourn
Secretary Denney motioned to adjourn meeting. Member Oehlerking seconded the motion. Motion was passed
unanimously and the meeting was adjourned at 2:33 p.m.
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GUAM SOLID WASTE AUTHORITY
BOARD OF DIRECTORS' MEETING MINUTES
Tuesday, November 21, 2023
1:08 pm - 2:44p.m,

Guam Solid Waste Authority Via Video Conference

l. Call to Order
Chairman Gayle called the meefing to order for the Guam Solid Waste Authority (GSWA) Board of Directors’
meeting at 1:05 pm.

IIl. Determination of Proof of Publication

il. Roll Call
Board Members:
Andrew Gayle Chairman
Minakshi Hemlani Vice Chairwoman
Margaret "Peggy’ Denney Secretary
Management & Staff:
Irvin Slike General Manager
Kathrine Kakigi Comptrolier
Roman Perez Operations Superintendent
Keilani Mesa Administrative Officer
Alicia Fejeran Chief of Administration
Jolyn Flores Administrative Assistant
Julene Hunt Scale House Attendant |
Guests:
Harvey Gershman GBB Federal Receiver Representalive
Christopher Lund GBB Federal Receiver Representative
Steven Schilling GBB Federal Receiver Reprasentalive
Gregory Christians BB Federal Receiver Representalive
Joyce Tang Attorney for GBB Federal Receiver
Andrew Mishkin Atlomey for GBB Federal Receiver
Alan Krischner Brown & Caldwell
Jesse Chargualaf Office of Senator Perez

1st Publication with Guam Daily Post, Tuesday, November 14, 2023
2nd Publication with Guam Daily Post, Sunday, November 19, 2023

Approved on December 19, 2023
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IV. Approval of Agenda ltems
Vice Chairwoman Hemlani motioned 1o approve the meeting agenda provided by Chairman Gayle; Secretary
Denney seconded the motion. Agenda was approved.

V. Approval of Minutes
Board members reviewed the October 21, 2023 draft minutes. Vice Chairwoman Hemlani motioned to approve
the draft minutes; Secretary Denney seconded the motion. The minutes for October 21,2023 Board Mesting
were approved.

V. Reports

a. Management Reports

Operational Update

General Manager Irvin Slike provided an update on GSWA's fleet, menticning the recent
acquisition of three Large Diesel trucks with some hydraulic issues that are being addressed.
These trucks, equipped with automated arms, were deployed on route, and the drivers are
adapting to the new technology. An electric truck is expected saon, with two more anticipated by
year-end.

On November 30th, GSWA will present before the PUC to secure the award for four additional
trucks. Pending the purchase order from the Local GSA, GSWA aims to present it lo the Federal
GSA, requiring approval by the November 30th PUC hearing, If on schedule, these trucks should
arrive by June 2025, contributing to a total of 13 trucks, with 6 to 8 fully operational ones.

General Manager Slike stated that fo efficiently handle trash and recycling on the same day, 10
competent trucks are needed. Chairman Gayle clarified that the upcoming four trucks are diesel,
not electric, to which General Manager confirmed,

Gengral Manager Slike updated the board on efforts to install charging stalions for electric trucks at
Layon Landfill, as the Harmon Transfer station posed challenges. He added that the charging time
would take approximately 20 minuigs per charge, requiring only a once-a-week charging schedule,
GSWA received Layon Landfill's annual report, revealing remaining airspace in Cell 3 of 1,397,304
cubic yards as of August 23023, predicting exhaustion in 2032. General Manager Siike reported
advancing calculations for Cell 4 construction, set to begin in 2030.

General Manager Slike stated that conversations with Guam Waterwarks Authority (GWA) involved
a dye teston Pond 1 at Ordot Dump on 11/22/2023 to assess potential connections between
surface water and increased leachate flows.

Regarding rates, the General Manager shared insights from a meeting with the rate mode! UFS,
suggesting that funding the Ordot trust fund and implementing island-wide collection could result in

Approved on December 19, 2023 Page 2
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monthly rates between $27 and $28. Reduced rates for specific households, including those on the
SNAP Program, are also under consideration, with a comprehensive report expected in two weeks.

Secretary Denney inquired about the purpose of the GWA dye test, and the General Manager
explained its potential to reveal connections between rainfall and leachate flows.

Financial Update

Compiroller Kathrine Kakigi stated that she will submit the year-end Trash Talk report as of
September 30, 2023, in the upcoming Board Meeting. Chairman Gayke has expressed interest in
reinstating the Trash Talk report and has requested insights into Customer Service Statistics.

General Manager Irvin Slike reported finanial highlights from September to Oclober, highiighting a
notable 31% increase in total revenue and a decrease in contraciual employees. Tolal
expenditures saw a marginal 1% increase. General Manager Slike is exploring the conversion of
some temporary posilions into permanent ones, aiming to save money and comply with PUC
regulations. The budget target is set at $500,000.00.

Secretary Denney inquired about the purpose of the GEPA appropriation. General Manager Slike
explained that it is reserved for potential work at the Layon Landfill, though it has not been utilized
in the past three years, with the last use being $200,000 for the Sclid Waste Management
Recycling plan update.

Chairman Gayle highlighted the historical inclusion of the GEPA appropriation in the GSWA budget
submitied to the Legistature. This practice has been ongoing for years.

The General Manager provided an updats on the Fund Balance, revealing a balance of
$6,843,510.00 as of October 31, 2023, for the Ordot Post Closure fund.

Comptroller Kathrine Kakigi directed the Board's attention to the detailed financia! reports included
in the Board Packet for further reference.

Legal Counsel's Report
No discussion.
Committee Reports

No discussion,

Vll. Unfinished Business

Island Wide Trash Collection Initiative

Chairman Gayle reported that he and the General Manager attended a public hearing on the bill sponsored
by Senator Sabina Perez. During the hearing, representatives from PUC, GWA, and GEPA were present
and testified in favor of the bill. Valid concerns were raised, and if the bill passes, there will be a need to
undergo the process of developing rules and regulations, including going through the AAA pracess. Despite

Approved on December 19, 2023 Page 3



the concerns, the overall outcome of the hearing was positive. Chairman Gayle suggested that General
Manager Slike and his team begin preparing for the island-wide initiative, as it may be implemented in 2024
if the bill successfully passes.

b. Ordot Post Ciosure Plan Update
Receiver Representative Harvey Gershman emphasized that any coordination with GWA should align with
the Receiver's instructions as mandated by the Court, Mr. Gershman, howaver, was unaware of the
scheduled dye test for tomorrow.

Regarding Senator Perez's bill, the Receiver provided comments, suggesting that the $25 million should be
directed to the Receiver Trust while the Receiver is still in charge. Once GSWA fully takes over, the funds
will be transferred accordingly. The Receiver expressed the view that establishing a new trust is
unnecessary.

Mr. Gershman reported that the Speciai Report from the last Oclober Board Meeting could not be
completed, but he intends to include the presentation in the upcoming Board Meeting. Contractors, Brown &
Caldwell presented their design review and oversight of the Ordot dump location, with a corresponding
PowerPoint presentation provided in the Board Packet.

¢. Layon Cells 1 and 2 Closure
No updates
d. Rate Case with Public Utilities Commission
General Manager Slike reported that there might be a hearing for the reduced rales, as communicated by
Fred Horecky during the hearing for the IWC.
Viil. New Business
a. Procurement of Legal Services
General Manager Slike reported that Chief of Administration, Alicia Fejeran, has prepared the RFF and wil
be releasing it next Monday, November 27, 2023
tX. Communications and Correspondence
None.
X. Public Forum: Members of the public to contact GSWA to be placed on the agenda if they wish to address
the board.
Nore.
XI. Next meeting
The next meeting will be held via video conference on Tuesday, December 18, 2023 at 10:00 a.m.
XIll. Adjourn
Vice Chair Hemlani motioned to adjourn meeting. Secretary Denney seconded the motion. Motion was passed
unanimously and the meeting was adjourned at 2:44 p.m.

Approved on December 19, 2023 Page 4



GUAM SOLID WASTE AUTHORITY

LQURDES A. LEON GUERRERO JOSHUA F. TENOQRIO IRVIMN SLIKE
Governar of Guam LL. Governor of Guam General Manager

SUBMITTED ELECTRONICALLY

The Honorable Therese M. Terlaje
Speaker

! Mina’trentai Siette na Likeslaturan Guahan
37th Guam Legisiature

Guam Congress Building, 163 Chalan Santo Papa
Hagatna, Guam 96910

RE:  FYZ2024 1+ Quarter GSWA Board of Directors Attendance Report

Pursuant to 5GCA Ch43 §43107, the Guam Solid Waste Authority is submitting the attendance

report for the GSWA Board of Directors for 12 Qtr. of FY2024.

Andrew Gayle Minakshi MargaretJ, James
Ir. Hemlani Denney Oehlerking

Meeting Dates

Corazon
Montellano

10/26/2023 Present Present Present Present Absent
11/21/2023 Present Present Present Absent Absent
12/19/2023 Present Present Present Present Present

Please contact 671-646-3215 if you have any questions.

NDREW GA

Board Chairman

546 N. MarINE CORPS DRIVE, TAMUNING, GU 96913 * TEL: 671-646-3111 | FaX: 671-649-3777

https:/ /www.guamsolidwasteauthority.com/




GUAM SOLID WASTE AUTHORITY

BOARD OF DIRECTORS' MEETING MINUTES

Thursday, October 26, 2023
1:04 pm-2:33 pm

Guam Solid Waste Authority Via Video Conference

l. Call to Order

Chairman Gayle called the meeting to order for the Guam Solid Waste Authority (GSWA) Board of Directors'

meeting at 1:04 pm.

Il Rell Call
Board Members:
Andrew Gayle Chairman
Minakshi Hemlani Vice Chairwoman
Margaret *Peggy" Denney Secretary
Jim Qehlerking Member
Management 8 Staff;
Irvin Slike General Manager
Keilani Mesa Administrative Officer
Alicia Fejeran Chief of Administration
Jolyn Flores Administrative Assistant
Guests:
Harvey Gershman (BB Federal Receiver Representalive
Christopher Lund BB Federal Receiver Representative
Joyce Tang Attorney for GBB Federal Receiver

lll. Determination of Proof of Publication

1st Publication with Guam Daily Post, Thursday, October 19, 2023
2nd Publication with Guam Daily Post, Tuesday, October 24, 2023,

IV. Approval of Agenda ltems

Vice Chairwoman Hemlani motioned to approve the meeting agenda provided by Chairman Gayle; Secretary

Denney seconded the motion. Agenda was approved.

Approved on November 21, 2023
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V. Approval of Minutes
Board members reviewed the September 21, 2023 draft minutes. Vice Chairwoman Hemiani motioned to
approve the draft minutes; Secretary Denney seconded the motion. Minutes for September 21, 2023 Board
Meeting were approved.

Vl. Reports

a. Management Reports

Operational Update

General Manager Irvin Slike provided an update on GSWA's recent developments. The
organization has acquired six out of ten trucks, with three multi-packs currently in the yard. The
operations department has started practicing the utilization of automated amms in service areas
preparing them for implementation. The procurement plan outlined in the Board packet indicates a
need for four additional trucks.

Regarding previous discussions on truck painting during the Board Meeling, no updates are
avallable at this time. A draft Memorandum of Understanding (MOU) has been created, bul as of
now, there has been no feedback from C.A.H.A.

In relation to the Layon Annual Report from Green Group, a draft has been received. Notably,
GSWA has managed 108,000 tons of disaster debris, exceeding the previous year's intake by
12,000 tons (97,000 tons in the previous year). The compaction 1arget of 1,000 pounds per cubic
yard on the fluff layer has been successfully met.

Progress is on schedule for the 2032 filling date of cell three, with the Capital program sst for 2030.
The organization aims to confirm compaction and filling rate status by the end of 2024.

In terms of {eachale production, Layon has consistently generated 30,000 gallons per day in 2023,
mirroring the previous year's output. Work is underway on cover material, with an additional 20,000
cubic yards used compared to the previous year. Green Group has been engaged to cover an
additional layer on Cells 1 and 2.

a. GSWA Board Resolution 2024.-001: Relative to approving ihe above step recruitment for the
Safety Officer position. Member Qehlerking motioned to approve the resolution. Vice
Chairworman Hemlani seconded the Motion. Motion was passed unanimously and the
resolulion was approved.

b. GSWA Board Resolution 2024-002: Relative to the Petitioning the PUC for the approval of
the award to Worldwide Enterprises Inc. for two 24 CY Rear Loading Refuse trucks and the
award to Far East Equipment for two 24 CY Side Loading Refuse trucks. Vice Chairwoman
Hemlani motioned to approve the resolution. Secretary Denney seconded the motion. Motion
was passed unanimously and the resolufion was approved.

Approved on November 21, 2023 Page 2



ii.  Financial Update
General Manager Slike briefly went over the financial reports, highlighting no significant changes
since the last Board Meeting on behalf of Comptroller Kakigi.

a. GSWA Board Resolution 2024-003: Relative to authorizing the Guam Solid Waste Authority
Management Team to Establish a TCD/Money Market Account for Layon Landfil. Secretary
Denney motioned to approve this resolution. Member Qehlerking seconded the motion. Motion was
passed unanimously and the resolution was approved.
b. Legal Counsel’s Report
No discussion.
¢. Committee Reports
No discussion.
VII. Unfinished Business
a. Island Wide Trash Collection Initiative
Chairman Gayle reperted that Senalor Perez has introduced a bill to initiate an island-wide trash collection
program. A Public Hearing is scheduled for Monday, October 30, 2023, at 9:00 a.m. 2t the Legislative
Hearing Hall. Chairman Gayle will be present to provide verbal testimony, and General Manager Irvin Slike
has submitted a written testimony. Chairman Gayle briefly outlined the key details of the bill during the
update,
b. Ordot Post Closure Plan Update
Receiver Representatives provided an update on the post-closure care and leachate situation at Ordot.
¢. Layon Cells 1 and 2 Closure
No updates.
d. Rate Case with Public UKilities Commission
No updates.
Vill. New Business
a. Procurement of Legal Services
Chief of Administration Alicia Fejeran reported that we have initiated our prefiminary stages, necessitating
us fo submit a reasonable inquiry to the AG's Office to obtain written confirmation of their approval for us to
proceed. The AG's Office has responded to our inquiry, and we are currently in the process of addressing
their requirements.
IX. Communications and Correspondence
None.
X. Public Forum: Members of the public to contact GSWA to be placed on the agenda if they wish to address
the board.
None,
Xl. Next maeting
The next meeting will be held via video conference on Tuesday, November 21, 2023 at 1:00 p.m.
Xlll. Adjourn
Secretary Denney motioned to adjourn meeting. Member Oshlerking seconded the motion. Molion was passed
unanimously and the meeling was adjourned at 2:33 p.m.

Approved on November 21, 2023 Page 3



GUAM SOLID WASTE AUTHORITY

BOARD OF DIRECTORS' MEETING MINUTES

Tuesday, November 21, 2023
1:05 pm - 2:44p.m,

Guam Solid Waste Authority Via Video Conference

{. Call to Order

Chairman Gayle called the meeting to order for the Guam Sclid Waste Authorily (GSWA) Board of Directors'

meeting at 1:05 pm.

Il. Roll Call
Board Members:
Andrew Gayle
Minakshi Hemlani
Margaret "Peggy” Denney

Management & Staff:
Irvin Slike

Kathrine Kakigi
Roman Perez

Keilani Mesa

Alicia Fejeran

Jolyn Flores

Julene Hunt

Guests:

Harvey Gershman
Christopher Lung
Steven Schilling
Gregory Christians
Joyce Tang
Andrew Mishkin
Alan Knschner
Jesse Chargualaf

lll. Determination of Proof of Publication

Chairman
Vice Chairwoman
Secretary

General Manager
Comptroller

Operations Superintendent
Adminisirative Officer
Chief of Administration
Administrative Assistant
Scale House Attendant |

GBB Federal Receiver Representative
GBB Federal Receiver Representative
(BB Federal Receiver Representative
GBB Federal Receiver Representative
Aftorney for GBB Federal Receiver
Attorney for GBB Federal Receiver
Brown & Caldwell

Office of Senator Perez

1st Publication with Guam Daily Post, Tuesday, November 14, 2023
2nd Publication with Guam Daily Post, Sunday, November 19, 2023

Approved on December 19, 2023
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IV. Approval of Agenda ltems
Vice Chairwoman Hemlani motioned to approve the meeting agenda provided by Chairman Gayle; Secretary
Denney seconded the motion. Agenda was approved.

V. Approval of Minutes
Board members reviewed the Oclober 21, 2023 draft minutes, Vice Chairwoman Hemlani motioned to approve
the draft minutes; Secretary Denney seconded the motion. The minutes for October 21,2023 Board Mesting
were approved.

VI, Reports
Management Reports

Operational Update

General Manager Irvin Slike provided an updale on GSWA's fleet, menticning the recent
acquisition of three Large Diesel trucks with some hydraulic issues that are being addressed.
These trucks, squipped with automated arms, were deployed on route, and the drivers are
adapting to the new technology. An electric truck is expected soon, with two more anticipated by
year-end.

On November 30th, GSWA will present before the PUC to secure the award for four additional
trucks. Pending the purchase order from the Local GSA, GSWA aims to present it to the Federal
GSA, requiring approval by the November 30th PUC hearing. If on schedule, these trucks should
arvive by June 2025, contributing to a total of 13 trucks, with 6 to 8 fully operational ones.

General Manager Slike staled that to efficiently handle trash and recycling on the same day, 10
competent trucks are needed. Chairman Gayle clarified that the upcoming four trucks are diesel,
not electric, to which General Manager confirmed.

General Manager Slike updated the board on efforts to install charging stations for electric trucks at
Layon Landfil, as the Harmon Transfer station posed challenges, He added that the charging time
would take approximately 20 minutes per charge, requiring only a once-a-week charging schedule.
GSWA received Layon Landfilfs annual repori, revealing remaining airspace in Cell 3 of 1,397,304
cubic yards as of August 23023, predicting exhaustion in 2032. General Manager Slike reported
advanging calculations for Cell 4 construction, set to begin in 2030.

General Manager Slike stated thal conversations with Guam Waterworks Authority (GWA) involved
a dye test on Pond 1 at Ordot Dump on 11/22/2023 to assess potential connections between
surface water and increased leachate flows.

Regarding rates, the General Manager shared insights from a meeting with the rate mode! UFS,
suggesting that funding the Ordot trust fund and implementing island-wide coliection could result in
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monthly rates between $27 and $28. Reduced rates for specific households, including those on the
SNAP Program, are also under consideralion, with a comprehensive report expected in two weeks.

Secretary Denney inquired about the purpose of the GWA dye test, and the General Manager
explained its potential to reveal connections between rainfall and leachate flows.

Financial Update

Comptroller Kathrine Kakigi stated that she will submit the year-end Trash Talk report as of
Seplember 30, 2023, in the upcoming Board Mesting. Chairman Gayle has expressed interest in
reinstating the Trash Talk report and has requested insights into Customer Service Statistics.

General Manager Irvin Slike reported financial highlights from September to October, highlighting a
notable 31% increase in total revenue and a decrease in contractual employees. Total
expenditures saw a marginal 1% increase. General Manager Slike is exploring the conversion of
some temporary positions into permanent ones, aiming to save morey and comply with PUC
regulations. The budget target is set at $500,000.00.

Secretary Denney inquired about the purpose of the GEPA appropriation. General Manager Slike
explained that it is reserved for potential work at the Layon Landiill, though it has not been utilized
in the past three years, with the last use being $200,000 for the Solid Waste Management
Recycling plan update.

Chairman Gayle highlighted the historical inclusion of the GEPA apprapriation in the GSWA budget
submitted to the Legislature. This practice has been ongoing for years.

The General Manager provided an update on the Fund Balance, revealing a balancs of
$6.843,510.00 as of October 31, 2023, for the Ordot Post Closure fund.

Comptrolier Kathrine Kakigi directed the Board's atiention to the detaiked financial reports included
in the Board Packet for further reference.

Legal Counsel’s Report
No discussion.
Committee Reports

No discussion.

Vil, Unfinished Business

Island Wide Trash Collection Initiative

Chairman Gayle reported that he and the General Manager attended a public hearing on the bill sponsored
by Senator Sabina Perez. During the hearing, representatives from PUC, GWA, and GEPA were present
and testified in favor of the bill. Valid concems were raised, and if the bill passes, there will be a need fo
undergo the process of developing rules and regulations, including going through the AAA process. Despife

Approved on December 19, 2023 Page 3



the concerns, the overall outcome of the hearing was posilive. Chairman Gayle suggested that General
Manager Slike and his team begin preparing for the island-wide initiative, as it may be implemented in 2024
if the bill successfully passes.

b. Ordot Post Closure Plan Update
Receiver Representative Harvey Gershman emphasized that any coordination with GWA should align with
the Receiver's insiructions as mandated by the Court. Mr. Gershman, however, was unaware of the
scheduled dye test for lomorrow,

Regarding Senator Perez's bill, the Receiver provided comments, suggesting that the $25 million should be
directed to the Receiver Trust while the Receiver is still in charge. Once GSWA fully takes over, the funds
will be transferred accordingly. The Receiver expressed the view that establishing a new trust is
unnecessary.

Mr. Gershman reported that the Special Report from the last October Board Meeting could not be
completed, but he intends to include the presentation in the upcoming Board Meeting. Contractors, Brown &
Caldwell presented their design review and oversight of the Ordot dump location, with a corresponding
PowerPoint presentation provided in the Board Packet.

c. Layon Cells 1 and 2 Closure
No updates
d. Rate Case with Public Utilities Commission
General Manager Slike reported that there might be a hearing for the reduced rates, as communicated by
Fred Horecky during the hearing for the IWC.
Vill. New Business
a. Procurement of Legal Services
General Manager Slike reported that Chief of Administration, Alicia Fejeran, has prepared the RFP and will
be releasing it next Monday, November 27, 2023,
IX. Communications and Correspondence
None,
X. Public Forum: Members of the public to contact GSWA to be placed on the agenda if they wish to address
the board.
None.
XI. Next mesting
The next meeting will be held via video conference on Tuesday, December 19, 2023 at 10:00 a.m.
X, Adjourn
Vice Chair Hemlani motioned to adjourn meeling. Secretary Denney seconded the mation, Motion was passed
unanimously and the meeting was adjourned at 2:44 p.m.
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